Looking for Leaders
?

What Leaders?

HieWakil



Looki ng for Leaders?




1 Do youdwaysvsudizethe
bgpdue howyou rde
rd aesto your organ zeti on,
your I ndustry and the wor | d?




Are you prepared rigt now
to abandon dl preconcepi ons
and qu ck'y change your
conpany’s drecti on?




Do you aegtea persond
connecionwth ahers
thet leadsto mu ud respect
and I nspires change?



Can you dways commun cae
Ina way tha causes your peers
to questionideastha they have
neve questi oned bef are?




Whda Is your scae?

If you scared 20 you have nesered
thefundanends o leadersh p
Keep it up




Wh a Leader ?

* ok % ok F

Commun ca a?
Mot vat ar?
Atiapaor?
Tenad ous?
Cong gert?

“A Manager d Change” ?




LeadershipSkills
N
Today s Chdleng ng Environment

Pharnaceuticds



Devel opnment Pa hway

Med cd Representdive

|

Sen a/Hosptd Represertaive Rodud Seadid

Hdd Supervisor Hodud/ Medicd Manager
Area H es Manager Q oup Froduct Manager
Nationd SHes Manager/ Mar keti ng Manager/

Busi ness Lt Manager Busi ness Ut Manager

N 4

Country NManager



| nvesting in Conpetence: Leadershp ...

*Can no | onger bethe preserve of “the nan’
a the top

*I's synony nous Wt h dfedi ve and susta ned
pafamance d dl levds



Everyone ... a Leader ?

Why Isleadersh p nolonger the preserve
of the man at thetop?

* Hatening of heaches accesstolnfa el on,
needto co-ord nate

* MUti-functiond flexd eteans
* Mehdefa qudity, speed flexhlity

*  Retanng conpet ence - opport unityto excel



Leadershp

“The ahlityto enald e peop eto crea e and
susta nextraordi nary perfanmancetothe
short and | ong ter mbenefit o thensd ves
the agan zai on and t he sharehd ders”
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Val ueto consuner, custoner and argan zati on




Conpeaency. Leadershpd ........

1 ...tears. a lnspresteans tosuppat bus ness dredtion
b devd ops team capallity.
2 ..ndwviduds| a Imspirescdlaboraas

h Sds hghdandards d pefamance

C Holascalabaaasaccoutadefa
ach ev ng them
d Buldsskillsand capalalities d cdlaboraas




3 Team a Works co-operativdy as a nenber d ateam

Ommtnent | b Iscommittedtothe overd! team o ecti ves
rdher than own ineeds




The Leadersh p Gont ext:

FROM W@ "\ TO

Redctadecareer pah Multi-skilling dverse careas

Hedionva quaificaion ........ conpdenaes

Upward accourt aality Accourtallity: |
(to boss) '

nfl uence upwar ds

. Reer's

. dlabaraaors
. Famly
. Soady

Pharnaceuticds
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Readti ve

Gope wth change
Techncd job-rd aed
Mateid focus

Bdternd cust omer

Roacive

| ntide change
Leadersh p conpe ence
Hu man f ocus

S daf as custoner's



e Linear thnking
“causd effed”

f. W/l cse power
g HR cepart nents

h Mnagenent

Systers thnk ng
| T & dependence

W n/w n partnersh p
Li ne managers HR

Leadersh pand nmanagenment






The Atershocks: (Short ter n)

1- Fear and anxi ety

Z2- Dffiadtydeenng

3 lnalalityto concertrae

4 lrritadility

5 Nervousness & sudden na ses



Resuts d the shock (long ter n)

1 Reduced produdiuty

2 | ncreased hed th care cost
3 Poor deagons

4 Jowreadtions

5 Ange



S PO Qnaoau.ieyd

Q




“The W LL nug e gronger
thanthe SKI LL”

Mohaned Al



S PO Qnaoau.ieyd
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S PO Qnaoau.ieyd




S PO Qnaoau.ieyd




How t 0 cope?

1- Tdkwthfamlyfriends abou your
fedings of fear, anger ...

Z2- Return gaduall yto as many roui ne
ativtiesas possd e

3 Check your confat zone






Gniort Zone

The areain wi ch we opaae where wefed

Conf ortad e

ous ded whch we begnfeding uneasy



Hf-tdk

Chang ng perceti ons

“lcan...l wll ... "

“lamna afalueifl don't nakeit ”

“1 ama success because | tried



S O Qnoru.leyd




S PO Qnaoau.ieyd







Al ow yousdf thethought of adream

d

Ced e postive nonents

( eate postive environ nmert

d

Ref use to accept negati M Sm



Factors d Success

= Show Commtnen

== Cong der respond hility aspostive
na songhngto avad

s> Takelintidivetorenove barias

== Add val uetowhat you do

= Remenbea: Peod €s ills




=Upgade your know edge:
Devd op

== Show willingness and aality to change
== Makethe best of any situati on

== Energ ze yoursdf and your em ronment



SOFT BALL

VS

HARD BALL

Pharnaceuticds



Adop a
SOFT BALL dtitude

fa a HARD percea ved task

Pharnaceuticds






